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Dear Dr.

In devalaping the distribution plapn for salarvy incsrsases for
fiszal ; there are four situatisns that exceecd guidelines
and for which I reguest special approval.

"= DE. iz an outstanding
scientist withl wiae recognition for ressarch in
and quality. The University of

recently invited him for ocffiecial
interview for a position as section leader in new initiatives.
He is currently paid % and with merit rating as
Associate Professor would receive $3,400 increase. I propose an
additional %3,000 adjustment (this would represent 14.8%
increase) as a move to try to retain him at this university.

- Mr. now serves A8 Director of bath the

and pragrams. With this change

last summsr we were ahle to vacate a position as well as bring
together two areas for which combinaticon of efforts have been
very beneficial. I was informed when the change was made that

was already at the top of the pay scale and could not
be further adjusted. He is currently paid 3 and with
merit rating in Group € would receive 52,790 increasse. I
propose an additional $2,225 adjustment to bring his
salary to % [this would represent 12.9% incsases). | is
doing an exceptionally fine job and we must move his salary up so0
as to retzin-nis talent at the universicy.

2 ] - Dr. , an Assistant Eesearch Professor,
ig & Very productive Ffaculty member and her salary is low
relative to other zssistant professors because of a low starting
salary (determined by the amount of funds in the grant). Her
salary is currently § and with a merit rating (maximum)
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&5 an Assistant Research Professer would receive a 52,800
increase. I propose a $3,680 additional adjustment (this would
repressnt & 19.9% ‘ncrﬂasel to bring Dr. ' Balary in line
with others of the same rank. "This increass would be given only
if funds are available in the grant in aceerdance with :
Administrative Regulations ARTI-1.0-1 concernLng zopointments in
the Research Special Title Series.

& special szlary adjustment is being requested for

= has a2 current salary of £18,480.
We are proposing an increase of §3,E530, zn increase of 18.75%,
This employes is an outstanding Younq m1n5r1ty who graduated from
the with honors.
She nas been an sexgellent emplovee for the

for 3 years. is mearing
completicn of a Master's Degree and has plans to work toward a
Fh.D. Degres at sems point in the future+ Unless we can make a
sigificant adjustment in her salary we have little possibility of
heenlng her z=z an emplayes. Ancther ageney in has
given her a current job affer of 3 -per year.

5 Tour special consideration would be very much appreciated.
Thanks.

Sincersly,

Dean



