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Dr. Szaniey %all, Assgelatre Dean, College orf fAgricuiture
The purpose of this Ares Perschnel Committee will be to study and re-
view the reccmmendations (and the supperting materials suomitted
therewith) for the -rofiction of s&veral insiructors 1o the rank:of
”Senlow Instructor™ with tenuvre in the Compunity Collese’ “ystem and
a s ingle rerommendation ¢f tenure status for one assistant professor
in the Community pollege Q/stem znd te make recommendations to the
President for appropriate action.
It is expected that this respensibility 'for the current acadeémic year
can be discharged by one meeting of the Committee., We should like
tc plan for the Committee to meét for this puppose some S3aturday
(preferably between April 15 and 30th) if this arrdngement Is ac-
vp~able to you.
The Dean of the Community Colispge . stem snd the Dipaciors of the
Pespectile community colleges are respousibie for the preparztion
of ~the commendations and all subpcrting materials which: shoulid
dccompany same . Déan Hartford will make the necessary arrangemencts
for the meeting.
I hope that you will be able to accept this responsibiiity as one of
those added professicnal tasks of real significance. We shalil tpy
to keep such requests to a minimum by rotating these duties amcng
eligible faculty members. One important factor 'is that fhe promo-
tidn of gome faculty perscnne. to tenared status wall oase ua 5
larger peol of persons upon which to draw ‘oe ass_gaments like 018,
At the moment, the number of fac with pProfeassorigl tamk and tenure
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status in the Zommunity College Sys ig wepy. siight,

Let me conclude this request with a reminader of the need to keep the
work of this Committee on a confidential basis. The purpdse of 4
candid and objective review of progosed fa"“xty promocticns Wouid be
dereated if the committee members should find themseives subjectecd

to zppeals and pressures in behalf o inc1v1¢uals on a persconal rather
than a professional basis. 1 trust that this work cdn De dJone on &
dignified, unobtrusive and objective basis by a committee that re-

mains free from pressures from any source.
"hank ycu kindly.
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