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earlier list. That is a product of several Senate Council
"think tark” meetings. Lyona: Most of the material from
that 1is%t has been sent out and hopefully much will be
coming back before year's end, Lyons reiterated several
pending i%tems, including several new academic pProZrama.

Report from Privilege and Tenure Commit%tee: 1987: Thomas Ford
Chairman Lyona introduced Professeor Thomas Ford, immediate paat
chair of the Sepate Adviasory Committee gn Privilege and Tenurs
for the annual report from that committes. Ford's comments
fallow.

Ford: I am happy to report that we've had one of the lightast
years L've known. We had 9 contacts this year, Of these, 4
did not require follow=-up. Three of the remaining 5 were
bandled by +the committee or me and wera administratively
activiated. Therefore, we ended up with 2 cases for complete
committee review. One was an extension person, who appealled
oo  the basis that he was evaiuated on contractually
incongistent eoriteria. The Committee recommended an ad hoe
committes review Wit the correct criteria; that
recommendation wWas accepted and ecarried out.

The second case addressed a P&T technicality in  that the
performance of the candidate had not heen properly reviewed in
the 2nd and 4%th yeara. The dean said that that was %true but
that it didon't matier because gaid parson  would have heen
curped down no matter what., Nopetheless, a new review has heen
initiated and thne indavidual is happy. The zecond review may
Dot change the Jipal verdict, but correct procedure is being
followed.

Ford announced being pleased for two reasons: The first 13
that administrators are heineg more eareful in following ths
regulations, although the committee continues to serve a useful
Furpoae, Ford's impression is that the ayatem 13 wWorking
relatively well. There are always Zoing to pL
misunderatandinga, but there seem to be fewsr, Mather: Ia the
Univarsity just not prpviding sufficient guidance to chairs and
deans, thus creating misicformation situations? Ford: It is
nard to aay. Mast deapna and chaira have pad these matters
called %o their attention. An "acting” dean or chair is
definitely at a disadvantaze ... Welis: There are a iot of
communication problems no matter what. The A&S Dear does have
a4 yeariy orientation meeting, but there are still communication
problens, Lyons: Perhaps vpart of the problem will be
allevaited witn tne development of the faeuity handbook.
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'"-;-:Caléﬁ:'gﬁ;“:‘f}""Pé'r'hei_pa' this is ﬂométhi.ng: ‘we can bring up at the
.thancellora breakfast "This iz & concern of ours. What are you

going to do about it? What's your plan?”

Ford: 'We have more problems in the Medical Center ... dus in
great part %o the difference in the academic cultura.

Lyons: There are a lot of facuity members concerned about the
buck stopping at the dean's level., Would it help if all cases
went through the Area Commistees? Ford: They do at %the Eth
year. JLyons: I mean up the line at each review. Ford: I'm
inelined to doubt it would help. There are no valid grounds in
many instances to forward them through the Area Committees.

Leigh: What abou%t cases of promotion to full professer? Are
they automatically sent to the Area Committee? Wella:
Associate Professors can request their dossiers be forwardad
every 8ix years--pg mathter what.

Having ne further gquestions, the Council thanked Profesasor
Ford and he departed,

feguest from R. Dahl to waive the ruies

Lyona: T have a requeat via Randail Dahl from a dean who wanta
to rebroactively change a student's grades to W'as for one
semester, The student has 4 2's and 1 D for thne semester in
queation. Lyons noted that rule waivers are uzually clear-cul,
buf that this presenta problems since %here i3 no provision in
the Rulss to accommodate the dean's request. Lyons called on
tne Council for advice, nobting that the student apparently had
serious family problems. Welis: How about @aying the family
problems were known about during %Shat semester and should have
been handled back then, not aow. Lyons mentioned that the
student has an equaily appailing earlier semester, so the
gemester in  question is  pet unique, Following  brief
diseussion, the Couneil directed the Chair to turn down the
dean's raqueat.

Applegatm! drouzat up an issue discusaed several years agzo, Lo
Wwit: Whatever happene& to the proposal to make the lLast day to
add a class later in tae semestsr, and the last day to wishdraw
sariier (%o coincide) soc we don't have s0 many half empty
ciasses when the siudents were beating the doors down eariier
to get in those eclasses? [t was pointed out that the issue was
proposed and defeated on tne Senate fiogr aseveral years ago.
And, following discussion, no action was suggeatad or taken.

Lunch hrealk.



