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Talewing arz staternents of policy and srocedures for the review of Taculty
periormanca within the Division of Ca Lle z23. Thesa are very similar to
tie si@iements coataized ln my letter of November 1, 1973, bat do jaclude

seme signiflcant modifications from the sroceduras employed last yaar.
FOLICIES

Deansg, Divislen of Collepes, Seni:omber 27, 1974, page

Thara hag also bean acdded in the ravision of AT IT<l. Qa5 a Sactinn Z. &
af Dare 2,0 25 follaws:

The unit adminigirator shall consult with the tennred
mermbers of the facoity regarding the progress of :
each non-termyred faculty membex toward cnns_':de,r.?,‘.[i:un

of tenure in terms of departmental expectations. These
discusgions should ccou= at the end of the nean-tenured
faculty member's second and forrth years, but may

occur more frecuantly at the administrator's discretion,
The results of these discussions should be communicated
to the individeal non-tenu-ed faculty member ané a record
maintained in his {ile.

Tenured faculty members who will retire before or at the aend of the currant
flzcal year and non-tenured faculty whese appointments are being terminated
by the end of the current Sscal yezr will not 2e Inecluded in the performance
raviaw.

A primary porpose of the performance review will bhe individeal and ingti-
tetional seli-improvernent. To help ina -cﬂ-ev.--b this purpose, the perfgrmance
review will determine for gach faculty member hoth 2 guantitetive 2ssessment

and 2 gualitalive judgment of his aetivities dusing the caleada= year in

a. teaghine z2pnd advis
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